ESSEX FELLS BOARD OF EDUCATION
REGULAR MEETING MINUTLES January 20, 2016

The Board of Education of the Borough of Essex Fells, in the County of Essex, New Jerscy, convened in a regular
session on January 20, 2016, in the Media Center of the Essex Fells School. The meeting was called to order by
the Board President, Mrs. Carol D’Alessandro at 7:30 P.M. Mrs. D’Alessandro read the following Statement of
Compliance with the Open Public Meetings Act: “In compliance with Chapter 231 of the Laws of 1975, a notice
for this meeting was posted at the respective offices of the Essex Fells School on January 6, 2016, Agendas were
mailed to the Clerk of the Borough of Essex Fells, the Progress, the Star Ledger, and posted on the district web-
site,”

L Call to Order —_7:30 P.M,
e The meeting was called to order by the Board President.

1L Roll Call
Mrs. Carol D’ Alessandro, President — present
Mrs, Shani Drogin, Vice President — absent
Mrs. Kris Heugel — present
Dr. Steven LoCascio, — absent
Dr. Michele Nitti, — present

Also present: Mrs. Michelte V., Gadaleta, Superintendent/Principal; Mr, Steven J. Lella, Business
Administrator/Board Secretary; two members of the EFS staff,

I, Flag Salute
¢  The Board President led the salute to the flag.

1v. Public Comment on Agenda ltems
e No comment.

V. President’s Report
e No report.

VI Superintendent’s Report

¢ Mrs, Gadaleta reviewed the 2014-15 HIB Grade Report results (69 out of 78). Mrs. Gadaleta
stated that the Safety Team will continue to develop the self-assessment,

¢ Mrs. Gadaleta informed the Board that based on the district’s high achievement on the last
NJFASK testing, the district has been nominated as a Blue Ribbon recipient, The application is duc
March 18" and Mrs. Gadaleta will put together a team.

¢ Mrs. Gadaleta noted the resolution for the 2016-17 calendar. Dr. Nitti suggested tabling the
resolution for the full Board to discuss at a future meeting, The resolution was tabled.

Vil. Superintendent’s Resolutions

RESOLVED that the Board of Education approves Superintendent Resolutions #01 & 073.

1. RESOLVED that the Board of Education accepts and approves, as recommended by
the Supcrintendent, the payment of the following travel related expenses in accordance
with the travel policy 6471 for Professional Development: :

Staff Member(s): John Viggiano

Bvent: 2016 NJAIPERD Annual Convention
Locatton: Long Branch, NJ

Date:  2/21/16

Cost: $60.00

10of53




ESSEX FELLS BOARD OF EDUCATION
REGULAR MEETING MINUTES January 20, 2016

Staff Member(s): Monica Craveiro & Susan Hacker
Event: Waldwick ITigh School Science Presentation
Location: Waldwicl, NJ

Date:  1/20/16

Cost: $0.00

Statf Member(s): Michelle Gadaleta & Jackie Castellano
Event: Essex County Curriculum & Instruction Round Table
Location: Verona, NJ

Date:  1/19/16

Cost: $0.00
Moved by: Dr, Nitti Seconded by: Mrs. Huegel
Aves: 3 Nays: 0

2. TABLED that the Board of Education accepts and approves, as recommended by the Superintendent, the
revised 2016-2017 Essex Fells School Calendar

Moved by: Dr. Nitti _ Seconded by:  Mrs. Huegel
Ayes: 3 Nays: 0

3. RESOLVED that the Board of Education accepts and approves, as recommended by the
Superintendent, the Use of Facilities for the following:

Girl Scout Meetings — Daisy’s — Media Center
3:05-4:15pm — 2/2, 3/1, 4/5, 5/3 & 6/7

Moved by: Dr. Nitti Seconded by:  Mrs. Huegel
Ayes: 3 Nays: 0O

VIlI.  Business Administrator’s Report
¢ Mr Lella provided information to the Board regarding the 2016-17 Budget.

Dr. Nitti stepped away at 7:40
Dr. Nitti returned at 7:45

IX. Business Resolutions

RESOLVED that the Board of Education approves Business Resolutions #01 — 03,

1. RESOLVED that the Board of Education approves the bills and ctaims for January in the total
amount of $166,210.40 as certified by the Business Administrator/ Board Secretary; and

BE IT FURTHER RESOLVED, that the Board of Education approves the payroll for December as certified
by the Business Administrator and approved by the Superintendent and Board President in the total
amount of $322,255.47 including $300,818.85 for the gross payroll, $7,138.82 for the Board’s share of
FICA/Medicare and $14,297.80 for the State’s share of FICA/Medicare.
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Moved by: Dr. Nitti Seconded by:  Mrs. Huegel
Ayes: 3 - Nays: 0

2. RESOLVED that the Board of Education approves the transfer of funds for the months of Decermber
as certified by the Business Administrator and authorized by the Superintendent of Schools.

Moved by: Dr, Nittd Seconded by:  Mrs, Huegel
Ayes: -3 Nays: 0

3. RESOLVED that the Board of Education approves the submission of the following
Special Education Medicaid Initiative (SEMI) Program Waiver to the Essex County
Office of Education:

WHEREAS, NJAC 6A:23A-5.3 provides that a school district may request a waiver of compliance with
respect to the district’s participation in the Special Education Medicaid Initiative (SEMI) program for the
2016-2017 school year, and

WHEREAS, the Hssex Felfs Board of Education desires to apply for this waiver due to the fact that it projects
having fewer than 40 Medicaid eligible classified students,

NOW THEREFORE BE IT RESOLVED, that the Bssex Fells Board of Education hereby authorizes the
Chief School Administrator to submit to the Executive County Superintendent of Schools in the County of
Essex an appropriate waiver of the requirements of NJAC 6A23A-5.3 for the 2016-2017 school year.

Moved by: Dr. Nitti Seconded by:  Mrs. Huegel
Ayes: 3 . Nays: 0
X. Old Business / Board Discussion

*  Mrs. Gadalcta informed the Board that the 2015-16 Calendar case is still under review. On
January 15", the attorneys presented the paperwork for the case. The files will be reviewed to
determine if a hearing will be scheduled, which could take from 2 to 4 months,

e Mrs. Gadaleta informed the Board that the speech case had been resolved and the Board
attorney would be providing a resolution.

X. New Business / Board Discussion
®  Mrs. Gadaleta informed the Board that a student recently stopped coming to EFS. The parent
had been calling the child out sick. The district received a phone call from a private school
requesting records for the student, Mrs. Gadaleta contacted the parent to ensure the child is
being educated. The parent noted that the child is being home schooled for the time being,
The Board attorney noted that the district had taken all necessary action,

XI. Meeting Open for Puhlic Comment
e None

XIV. Adjowrnment
The public meeting of the Board of Education was adjourned at 8:00 P.M, The next Workshop Meeting
will be held on February 3, 2016 in the Superintendent’s Office. The next Regular Meeting will be
held on Wednesdav, February 17, 2016 in the Media Center. ‘

Moved by: Dr. Nitti Seconded by: Mrs, Huegel
Ayes: 3 Nays: 0
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Enrollment Count: 2015-2016

Teacher Section Total M F
Mrs. Quinn/Ms. Burger PSIAM 13 6 7
Mrs. Quinn/Ms. Burger PS/IPM 13 7 6
Mrs. Gann/Ms. Almeida KGIA 17 9 8
Ms. Mitchell KM 18 7 11
Mrs. Bruiman 18 16 9 7
Mrs, Massaro/Mrs. Hromoko 1MIH 16 9 7
Ms. MciMahon 2M 14 9 5
Mrs. Roberts/Ms. Brower 2R/B 14 9 5
Ms. Cetvino/Mrs. MacKenzie 3CM 11 4 7
Mrs. Reynolds 3R 9 3 6
Mrs. Barshay/Ms. Franzi 4B/F 12 6 6
Mrs. Hacker 4H 12 8 &
Mrs. Banek 58 1M 3 8
Ms. Craveiro/Mrs. Fitzgaraid 5CIF 12 2 10
Mrs. Buonomo/Mrs. Whitman 6B/W 11 5 6
Ms. Dalton 6D 10 5 5
Total 208 99 110
Out-of-District 4+
FINAL TOTALS 213 95 110
+ Total includes 4 out-of-district students
Fire Drills: 2015-2016
Maonth . Fire Drill Emergency Drill
September 9-15-15 Lockdown 9-10-15
Cctober 10-27-15 Lockdown 10-22-15
November 11/2/15 Lockdown 11-23-15
December 12/4/15 Lockdown 12-18-15
January
February
March
Aprll
May
June
HIB [/ V&Y Report
As of Date of BOE Mesling 91615 10/21/15 1111815 12-16-15 1-20-16
TOTAL # of Reported Incidents 1] [ 0 o] [i]
Number of Unfounded incidenis 0 4] 0 0 0
Number of Founded Incidents 1] a [i] 1] 0
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ESSEX FELLS SCHOOL DISTRICT MISSION STATEMENT

The Essex Fells School is a very special public elementary school enrolling boys and girls in preschool through the sixth grades.
Pupils enjoy small classes and a total school population of approximately two hundred and fifty.

The size of the school is a wonderful asset as it allows a strong sense of community and offers teachers and pupils many
opportunitics to form bonds of collegiality, identification and support. It also supports the concept that every adult in the school
is responsible for every child.

The comparatively small faculty is also a benefit. The faculty as a whole are the decision making body on all questions of
teaching and learning, Teachers find it easy to share experiences and act consistently across pupils’ entire academic program.

The combined efforts of the staff work to support a pupil centered approach to education.

Essex Fells teachers are encouraged to try new ideas, to work collaboratively with colleagues, and to participate fully in all
aspects of schooling.

The mission of the school is etched in the mortar of the original schoolhouse with the words Studies Pass Into Character.
The primary goals of an Essex Fells education include:

1. Developing in all pupils the capacity to think critically and communicate effectively through a mastery of
written and spoken English.

2. Motivating all pupils to recognize and develop their academic abilities in order to build character and to
achieve their fill potential.

3, Teaching children to value themselves, their peers and their teachers.

4. Establishing a respect for and a strong sense of responsibility to the physical, social, and aesthetic world
around them.

5. Nurturing a love of country and a pride in our American heritage and citizenship.
6. Communicating a love of scholarship and continued interest in life-long learning.
7. Insuring all pupils will achieve the New Jersey Core Curriculum Content Standards at all Tevels,

To secure these common goals, the Essex Fells staff of professional educators recognizes that the coilaborative engagement of
the children in the learning process is the key to intellectual development. Dedicated teachers create classrooms that are alive
with cooperative learning activitics and child-centered problem solving routines, Children are encouraged to “explore, to
question, to make decisions, and to express opinions in a supportive learning environment. Teachers also model their own
commitment to learning by continuing to earn advanced degrees. On-going professional development is acknowledged as the
foundation for promoting outstanding pupil achievement.

Respe.ctfully submitted,

Mr, Steven I. Lella
Business Administrator/
Board Secretary
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